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Minutes of the Executive Council Meeting

Tuesday 9 October 2007

Via teleconference

1. Present

Julie McCanley (WA)

Emma Anderton  (WA)

Jan Whitelaw (SA) 

Shelley Reid (NSW)

Jenny Elliott (NSW)

Trish Bromley (Tas)

Karen New (Qld)

Melissa Burnett (Vic)

2. Apologies

Cheryl Norris (Tas)

Emma Anderton (WA)

Jennifer Pye (Vic)

3. Confirmation of previous minutes

Subject to an amendment to include a reference in Item 4.1 to note that discussion was held regarding advertising avenues and whether the marketing is targeted correctly, the Minutes of the previous meeting held 10 July 2007 were accepted as a true and correct record.   Moved: Karen New Seconded: Jenny Elliott

4. Business arising from previous Minutes

4.1  Scholarship for ACNN
4.1.1 No other applications at this stage and suggestion is to offer it to Shoba Nepali from Nepal due to time restrictions and the need to start organising arrangements.  Full support for this proposal.

ACTION: CN to start organising arrangements for travel to the Conference.
4.2 NICS grant (JW)

Starting final audit cycle in November and Myra Parsons has been appointed to the project for postnatal areas.  National guidelines have been circulated for people to access and review.  Feedback has been provided by JW and CN.

4.3 COINN (CN)

Kay Spence has advised they require $1 per head per year.  Kay has been asked to provide that detail in writing.

ACTION: CN to follow up

4.4 Position Statements 
4.4.1 Premature infants in car seats
Still waiting to hear from Jenny Dawson on this matter.

      
ACTION: Hold over for next meeting (CN)

4.5 ACNN competencies (CN)

4.5.1 Update
CN has completed these having received responses from two people. Waiting on ISBN number before it will be placed on the website as a read only.  A hardcopy of the front page will be sent to hospitals and offered for purchase through On Q for $20 per CD.

SR advised that NSW will print hardcopy for their members.

ACTION: CN to send copies to On Q for sale.

4.6 NNO Update (SR)

Meeting on 19 October in Melbourne.  The airfare has been covered by NNO and a report will be provided to the ACNN Committee after the meeting. SR had completed the survey.

ACTION: SR to provide a report after the meeting.

4.6.1 Governance training workshop
Issue has been covered.

4.7 Joanna Briggs Institute proposal (JW)
4.7.1 No further information has been received.  The process is designed to have some expert peers in specialist clinical areas to overlook reviews that are put to the Joanna Briggs Institute to give their expert opinion before the papers are published or put on the website.  The decision for ACNN is whether to do this for neonatal papers and who will actually do the assessments.

ACTION: JW to follow up.

4.8 Perinatal Mortality audit
4.8.1 Representative form (CN)

No further contact or information from the Committee.   
4.9 (National Nursing Organisation) NNO (SR)

Information has been circulated if anyone is interested in going. Might be useful to have someone from the committee go to this.

     
ACTION:  SR to review and report back

4.10 Governance Model 
KN reported on outcomes from Vic AGM on this issue.  Members feel overall it is a good approach but require a document with more detail on how it can be progressed. Currently there is no clear indication of scoping the process ie any of the costs associated or a breakdown of how the funding to the states would be allocated or the ramifications to the association including the implications for becoming a limited company.

It was pointed out that a previous committee had investigated all aspects of this matter and it may be appropriate to seek this information from previous minutes and early files.  Unfortunately, early documentation is not readily available.

KN to approach the Office of Fair Trading to review comparative Tables and legal entities and investigate all the options for becoming a limited company and circulate this information to state executives seeking in principle support for progressing this matter.

     
ACTION:  KN to progress

4.11 Vacant positions (CN)

4.11.1 Linda Johnston had circulated information about the Professional Officer position description. Trudi Mannix has applied for the position before advertising.  Given the difficulty experienced in finding someone to fill the role, CN and JW considered it appropriate to accept Trudi into the position.

4.11.2 Review of costs of Executive Officer position

ACTION: CN is to approach Linda Johnston to seek what the costs might be and the committee is to review this cost for the new appointee.

ACTION: JW to forward on the position description to the executive again.
4.12 ACNN Website (KN)

4.12.1 KN has sought two costings to revamp the website ranging from $700 - $1000 and the hosting would be an ongoing cost.  For that price it would be an extensive revamp and an opportunity to keep the member login area.  Hosting with Ausweb would be around $190 per year. KN had sought to have a system whereby each of the states could upload material as necessary.


ACTION: KN to discuss options with each of the companies and select a company to work with.

4.13 Nursing Continuum and framework (CN)


In the absence of CN, item passed over to next meeting
4.14
Appointment of Auditor (JE)


JE has discussed the auditing prospects with an Accountant and obligations with regard to timing of the AGM in relation to the financial year.   


SR reported that as public officer she had received a letter from the Incorporations Office to advise that financial reports are to be filed with the Incorporations Office within a month of the AGM and no report had been received for ACNN.  A Financial Report requires to be submitted now for the year 2006 along with a $70 fine for late submission.  The AGM does require to be held within six months of the end of the financial year.  ACNN can apply for an extension to hold the AGM next April but will have to change the financial year to fall within six months of the AGM date.


Any such change to the Constitution will require to be approved by the membership. 


KN and SR to review the wording for the changes to the constitution and circulate to the executive for approval.  Documentation with prepaid envelopes will need to be circulated towards the end of February.


ACTION: KN and SR to review wording and circulate to committee prior to next meeting.


ACTION: JE is to provide the name of the accountant for submitting to the AGM for acceptance to manage the finances.

4.15 
Victorian Nurse Practitioner changes

No progress at this stage.


ACTION:  JW to follow up.

5 Reports
5.1 Neonatal Paediatric and Child Health Journal  (CN)
Next meeting for journal on 26 October.

5.2 Treasurer’s report
Books are with the accountant.  Finances are all good. DC outlined an option for saving costs for teleconferences by committee members dialling in using a local dial in number.  The potential saving to ACNN was in the vicinity of $100-$200 per teleconference but the cost of the local dial up would be applied to each caller.  This would be in the vicinity of 20c-25c for the local call.

KN asked if it was possible to receive a more detailed Treasurer’s report at the committee meetings.

JE sought approval for acceptance of the Auditor.  A proposal has to be prepared and placed before the AGM in April for acceptance of the Auditor.

     
ACTION: DC to arrange trial of local area dial in for next teleconference

5.3 Professional Officer’s Report. 

No report available. 

JE will discuss running costs with LJ and report back to the committee.  

CN is to send formal advice to Trudi Mannix accepting her application as the Professional Officer for ACNN.

5.4 ACNN Annual Conference
5.4.1 2008 ACNN Annual Conference  – Call for Abstracts or oral or poster presentations is out now.  The preliminary flyer is out now.  Final brochure will be ready for distribution in December.  Cheaper rate for members of ACNN.  Doing well with sponsorships – Nursing Review will run an ad for Gold sponsorship and in the April edition will have a neonatal focus.  They will interview neonatal nurses and it might be the keynote speakers and other members and possibly the Professional Officer.
ACTION: Update at next meeting

5.5 Neonatal Nurses Conference, Dehli 2007  – CN will put a presentation together to show delegates at the ACNN conference. There were 900 registrants of which 790 were Indian neonatal nurses.  They are very keen to learn and they launched the Indian Neonatal Nurses Association at the Conference.  JE to provide photos to KN go up on the ACNN website.

6 State Reports
6.1 Western Australia
AGM to be held in mid October and received positive feedback on this with members rejoining.  Up to around 60 members at present.   A consultant has been invited to speak at the AGM on the cost of pre terms.

6.2 Tasmania
Have several members attending the Conference in India and no report back yet.  A quiz night is planned for next week.  Membership drive in progress and considering a clinical lunch sometime soon to be held between Launceston and Hobart – topic might be stabilisation of the neonates.

6.3 Victoria
Melissa Burnett has taken over from Jennifer Pye.  Victoria had a meeting last week, which received very low attendances.  Committee have decided to change the time of starting from 6pm to 7pm and considering changing the venue and endeavouring to keep meetings within the four main hospitals in the city.  The suburban venues do not appear to be attracting members.

6.4 New South Wales
Endeavouring to increase membership.  Currently have 312 names on the database but about 80 have not renewed this year.  The AGM is scheduled for the end of the month with a few interstate members and one from NZ attending.   NSW also is having a problem with attendances at general meetings.  The Executive have decided to buy food and hold meetings during the evening to try and attract more attendances.  The first such meeting is planned for December at a local hotel.

6.5 Queensland
KN reported that Queensland are experiencing the same problems as other states with regards to memberships.  There has been a slight influx with about 10 new members joining in the last few weeks.  Like NSW, a lot of members have not renewed.  The branch has moved to payroll deductions with Queensland Health so following progress on this.  With the lack of interest received in regular monthly meetings, the branch has now moved to two twilight meetings a year, with food and guest speakers.

6.6 South Australia
JW reported SA are experiencing the same problems as other states with regard to membership.  The Branch is organising a conference on 23 October on Developmental Nutrition conference in conjunction with Lions Group and both groups are sponsoring Jack Newton coming out as the lactation expert. 

The event is promoted on the website and hardcopy has been circulated widely.  We do have one member coming from Tasmania.  Currently have about 75 members on the books.  AGM coming up at the end of November at the Adelaide Cricket Ground.

7
Correspondence

· CD received of the NCC publication

JW proposed it go onto the website for members to look at. 

8 New Business
8.1 Cheque deposits
JW suggested to avoid losing cheque deposits, consideration be given to sending money direct to On Q for deposit into the ACNN account and confirmations sent to the Treasurer.  JE has also set up an arrangement enabling states to direct deposit money into the ACNN account.

8.2 NAA Survey (SR)

Completed.  Remove from agenda
8.3 ARNM Survey(JW)

Australian Rural Nursing and Midwifery Survey has been circulated to the committee. JW reminded the committee to complete the survey.

8.4 Parker health care scholarship (KN)

The Scholarship was advertised in the latest journal. Parker Health Care are of the view that they are going to present the award at the next conference.  KN sought clarification on the arrangement.  KN is to contact Cheryl Norris with regard to this sponsorship. 

8.5 ACNN Letterhead 

KN queried whether there was an electronic copy of the letterhead, whether it included ABN and website details, and whether there was a need to reproduce hardcopy at all.  The electronic copy of the letterhead (including ABN and website details) is available for committee as required and only two reams of hardcopy printed letterhead paper had been produced for special mail circulations.

9. Business without notice

KN raised the matter of the 2009 Conference in Darwin and the need to include it on the agenda for the next meeting.  JE noted that there is a need to firstly establish whether Darwin would be prepared to host the event.  KN advised that Qld Executive are interested in assisting Darwin to manage the conference. 

ACTION:  KN will contact Deb Ribbon and Connie Yin to seek their interest and report back to next meeting.

JE will investigate dates on PSANZ meetings and report back to next meeting.

10      Next Meeting

The next teleconference of the executive is scheduled for Tuesday, 27 November 2007.

Meeting closed at 7.42pm.










