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Minutes of the Executive Council Meeting

Tuesday 29 January 2008

Via teleconference

1. Present

Cheryl Norris (Tas)

Jan Whitelaw (SA) 

Peter Langridge (Qld)

Trish Bromley (Tas)

Karen New (Qld)

Kimbra Thomas (Tas)

Emma Anderton  (WA)

Barbara Capewell (Vic)

Shelley Reid (NSW)

2. Apologies

Jennifer Elliott (NSW)

Melissa Burnett (Vic)

Trudi Mannix (SA)

Rowena Woolnough (WA)

3. Confirmation of previous minutes

Subject to the following amendments -

The Minutes of the previous meeting held 9 October 2007 were accepted as a true and correct record with the following amendment - State reports TE should be TB for Trish Bromley:

.   Moved: Karen New   Seconded: Kimbra Thomas

Business without notice

SR asked that the NNO be returned to the Agenda

4. Business arising from previous Minutes

4.1  Scholarship for ACNN
4.1.1 Advertising scholarship on COINN website
KN reported no further correspondence on this but wanted to confirm that what is on the website at the moment is correct before progressing.KN to ask COINN to link their website to the ACNN website.

ACTION: Item to go on agenda for discussion at April meeting

4.1.2 2008 scholarship update 

JW advised that Shoba Nepali has confirmed that she is coming and details have been passed onto DC for travel arrangements to be made. Her presentation is based on Neonatal care in Nepal focussing on the social and political influences that have affected her and the challenges of neonatal nursing in that country.  JW noted that a timeslot for the presentation had not been provided for in the program. KN advised that the program was now very full however the conference committee had agreed to arrange a slot for Shoba wherever the executive committee considered appropriate.  

KN requested that given the distance between the Conference venue and the accommodation options, the local committee host Shoba with regard to getting around the Gold Coast and to the Conference.

ACTION: KN is to develop a position for the Scholarship presentation within    

the main program.   KN is to liaise with JW with regard to hosting Shoba on the Gold Coast.
4.2 NICS grant 
JW reported the audits are all in and being analysed at the moment.  Each individual hospital will be fed back with the outcomes of their audit. The project has essentially been completed as far as the state coordinators are concerned.
4.3 COINN
CN has received communication from Kaye Spence along with an invoice which has been sent to JE for payment for ACNN COINN membership for the year of $385.00 at $1 per member.  CN recommended the committee to view the COINN website as a valuable information source.  

PL queried the validity of issuing the cheque and questioned the practice of the Committee endorsing payments without a full financial report before them.  CN advised that in the absence of the Treasurer due to illness, this approval for payment would occur at the April meeting.

ACTION: Item is to be included for discussion at the face-to-face meeting in April.

4.4 Position Statements 
4.4.1 Premature infants in car seats
CN advised that Jennifer Dawson is on leave at the moment but previous advice has been that there is no change to the position statement.  Nevertheless, the information will be provided in writing.

ACTION: CN to forward this information onto KN for uploading to the website when it is received.

4.4.2 Review of the current statements

JW advised that the item is to be kept on the agenda for discussion at the face to face meeting in April. 

ACTION: Item to be on Agenda for April (JW).

4.5 ACNN competencies (CN)

4.5.1 Update
CN advised this has been completed and sent to JW, KN and DC.  CN has sourced a company to replicate the CDs.  SR has prepared printed copies for the meeting in April.  KN advised that the Competencies had been uploaded to the website with download facility but they are unable to be printed, only saved to a personal pc.  Order forms are also on the website.

ACTION: KN to provide SR with a delivery address for the printing.

4.6 Governance Model (KN)
4.6.1 Proposal for amalgamation

KN had circulated a detailed document to the committee outlining the basic structure for a company limited by guarantee versus an incorporated association.  KN advised that the information for the document had been compiled from the NSW Office of Fair Trading or the Registrar of General Office, ACT.  In brief, KN informed the committee that the results of investigations had revealed that an incorporated association provides most of the benefits of a limited company by guarantee but at a fraction of the cost. KN suggested the item required further discussion at the meeting in April. 

SR advised that the NSW Executive had discussed the matter and concluded that the exercise for amalgamation would not be supported by the State.

PL reported from the Queensland perspective, he could not see that the process would be supported by Queensland at this point in time. He envisaged that there would be problems with obtaining the required 75% membership support for the project.

BW advised that Victoria would be in agreement with the comments from NSW and Queensland.

JW advised that SA would have the same problems as the other states with seeking support for any such amalgamation.

TB advised that she was had not received much comment on the matter from members However she would anticipate similar problems as the other states with seeking support for amalgamation from 75% of the membership.

EA confirmed that WA would be in a similar situation to all the other states.

KN made comment that there was a need to look at building a better state/national relationship and she considered the State had not adequately informed its members of the benefits of being involved with the national body and the work undertaken by the national organisation. KN was keen to foster the relationship and more openly communicate the national perspectives to the membership.  

SR advised that NSW had a standard branding block “member of ACNN” associated with all references to the NSW State logo and this did in some way keep the link in the minds of members and helped to promote the bigger structure to the membership.  

CN proposed that over the next few weeks a proposal be developed for submission to the AGM, that ACNN should not consider becoming a limited company or amalgamating as one national body for the time being, and that states increase the national profile by promoting the ACNN in every way possible.

KN proposed that promotional material be designed to promote ACNN. Items considered included mouse mats and keyrings.  CN proposed a new members kit including a range of promotional items.

ACTION: CN to source the ACNN flyer for reproduction.  Executive members

 to consider items for promotion for discussion at  face-to-face April meeting.

4.7 ACNN Website

4.7.1 Site development update

CN, on behalf of the ACNN membership as a whole, extended grateful thanks to Karen New and Shelley Reid for development of the new, very impressive ACNN website.

KN still requires feedback on the privacy statement, confirmation of the lead into the competency information and the contact admin person for the states to go onto the website.  All general enquiries from the website are to be directed to the public officer..

4.8 Appointment of Auditor (JE)

      In the absence of JE, matter held over for next meeting.

4.8.1 Review of Constitution (KN and SR)

SR circulated suggested changes to the Executive and no comments received back.  SR to recirculate the document with amendments.

KN enquired about the register of members.  All the state lists are held by On Q in Canberra. 

 ACTION:  Executive members to review documents and send comments


 back to SR.

4.8.2 Nomination of the Accountant
In the absence of JE, matter held over for next meeting.

PL enquired about an assistant treasurer to support the position and provide reports if the treasurer is absent.

KN advised that there is an obligation for financial reporting and the executive needs to consider developing a mechanism to ensure it happens on a regular basis.  KN is very concerned at not knowing the financial status of the organisation when making decisions.

PL nominated to take on the role as assistant treasurer and then the role of treasurer when JE retires.

ACTION: JW to contact JE and ask for financial documentation to be circulated for the April meeting.  PL to contact JE and discuss options for support as assistant treasurer.

5 Reports
5.1 Neonatal Paediatric and Child Health Journal  (CN)
No meeting so far this year.  In the journal there have been advertisements for position of editor and sub editor but no responses as yet.  The journal has received another letter from the Child Health group in the ACT regarding formula advertising.  They’ve withdrawn their support for the journal because of the issue of advertising formula.  Without advertising the financial viability of the journal is in question.  An advertising sponsorship person has been appointed to look at finding sponsors and advertisers for the journal to try and keep it afloat and reduce the number of advertisements for formula companies. The Terms of Reference for this position will be out soon.

5.2 Treasurer’s report
In the absence of JE, no report is available.

5.3 Professional Officer’s Report. 

CN advised that Trudi Mannix has a huge amount of experience with ANNSA and PSANZ and will be a great asset to our group.  In her absence, CN thanked her for accepting the role.

5.4 ACNN Annual Conference

KN reported all is on track.  All the speakers are confirmed and the final program has gone out.  Registrations are starting to come in.  Some had arrived in November.  The Parker Health Care Scholarship is going to occur.  Closing date is 1 February.  

ACTION: Update at next meeting


5.4.1
NT 2009 conference
JW has sent invitations for them to come to meetings to start preliminary discussions but no replies as yet.  JW will make telephone contact.  KN expressed reservations about managing the event in Darwin without membership in the region and suggested asking members on the Executive Council to manage the event.  KN offered to take a significant role in managing the event.

SR suggested utilising the PSANZ conference organiser to manage the event.

CN suggested developing a committee to start the ball rolling.  KN, SR, JW, TB BC and EA nominated for the committee.  It was agreed to get together on the Saturday at PSANZ to discuss preliminary arrangements.

6.0 State Reports
6.1 Western Australia
EA reported a fairly quiet time in WA over Xmas and New Year.  The first function for the year is scheduled for 11 February as a social function and early March is the date set for a Research Breakfast which is an education session about new research.  

6.2 South Australia
JW reported that the first meeting for 2008 was held last week to set the education agenda for the year.  Money raising ventures are yet to be considered.  SA has an entertainment book that raises considerable funds through sales each year, and some linen tea towel with the PSANZ logo that raises funds for also.  The committee are considering changing the AGM to an annual conference with a lunch and making the lunch the AGM.  The state has about 70 members at present.  SA has a new president and a new education officer.

6.3 Victoria
BC reported that it had been quiet over the Christmas period.  Had an exec meeting a few weeks ago that set the education agenda for the year.  Vic is planning a seminar in conjunction with Latrobe in October.  The branch has a few new members on board that a quite enthusiastic and going to start a newsletter for uploading to the website.  Membership is starting to build up again.

6.4 Tasmania
TB reported a clinical supper is being organised for after Easter.  TB is trying to make contact with Helen Upton from Victoria to do a combined session with the midwives and TNNA on MSTs – newborn screenings.  Tasmania has a bad sample rate so trying to get some education going there.  End of May is the date for the annual conference.  Hoping to increase membership in a few weeks time when the new students start.

6.5 New South Wales
SR reported a dinner seminar was held in December combined with a general meeting.  25 people attended which was respectable. The topic was International neonatal health and presenters were Prof Jeffries and Kaye Spence talking about India.  We closed financial memberships at the end of the year with 220 members with about 60 who had not renewed who have been targeted to be approached.  They are starting to trickle in.  We will be doing a lot of promotion to get them back.  The state conference is 24-27 October and the speaker is  Professor Mary Kilrella speaking on Parents with neonates and nurses, with the aim of not only looking after the neonates but looking after ourselves.  Mary is the chair of the Australian Midwifery Council and she is a lawyer as well. 

6.6 Queensland
PL reported a seminar meeting in December which had good attendance.  Another seminar has been organised in May and another in August.  Attention is focussed on the conference in April. Membership is steadily increasing.

7 Correspondence

Nil

8 New Business
8.1
PL proposed that the teleconference meetings be organised during the day instead of the current evening schedule.  JW and KT and EA expressed problems with being available for teleconferences during the day.  BW could only be available late on some days. After much discussion the time frame for the meeting would remain.

8.2
KN proposed that the meetings be more regular and perhaps a national executive meeting be scheduled at one of the State meetings during the year.  KN also raised the issue of costs being covered by the state or national organisation.  The second face-to-face meeting for the National Executive for 2008 will be scheduled for 26th October in Sydney.

8.3
EA proposed that funding strategies for the face-to-face meetings be discussed at the meeting in April.

8.4
JW raised the issue of the Minutes from the last AGM and obtaining these from Marion Rigney. 

8.5
KN raised the issue of collating evaluations from the last AGM and running the event to schedule.

8.6
SR reported on the  NNO now CONNO.org.au election of council members if anyone is interested.  SR will report after May meeting.

8.7 
CN requested that executive members provide a response to every email just to confirm that it has been received.

ACTION:  JW to advise the committee if SA will be able to provide a representative for the October face-to-face.  

      PL to contact MR and pick up the last AGM minutes for the Association.

9. Business without notice

10       Next Meeting

The next teleconference of the executive is scheduled for Tuesday, 11 March 2008

PL requested the meetings be scheduled earlier. It was agreed that the meetings would be set half an hour earlier.

KN requested a call for agenda items and a reminder of the meeting, one month prior to the next meeting. The Minutes of the previous meeting, the agenda and a reminder of the next meeting is to be circulated to the committee, the week prior to the meeting.

Meeting closed at 8.35pm.










