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Minutes of the Executive Council Meeting

Tuesday 27 November 2007

Via teleconference

1. Present

Cheryl Norris (Tas)

Jan Whitelaw (SA) 

Trish Bromley (Tas)

Karen New (Qld)

Melissa Burnett (Vic)

Kimbra Thomas (Tas)

Emma Anderton  (WA)

Shelley Reid (NSW)

2. Apologies

Barbara Capewell (Vic)

Jennifer Elliott (NSW)

3. Confirmation of previous minutes

Subject to the following amendments -

The Minutes of the previous meeting held 9 October 2007 were accepted as a true and correct record, subject to the following amendments:

· Emma Anderton is removed from the attendance list

· Typographical error in spelling of ‘Spence’ (4.3) is corrected

· Item 4.10 - Queensland to be recorded as reporting on outcomes from AGM

· Item 9 – Action to be by JW

· Typographical error in spelling of Melissa is corrected

.   Moved: Karen New   Seconded: Jan Whitelaw

4. Business arising from previous Minutes

4.1  Scholarship for ACNN
Shoba Nepali from Nepal has been sent correspondence with regard to her successful application with a request she also do a presentation.

KN queried whether another name could be considered for the Scholarship and whether there was a selection/marking criteria for the applications.  JW advised the Executive undertook the task of selection but no formal marking criteria had been applied.  CN advised that there had only been three applications received so marking criteria was not considered necessary at this stage.

ACTION: JW to follow up Shoba Nepali’s attendance/acceptance.  CN to circulate Shoba’s application to the committee.

4.1.1 Advertising scholarship on COINN website
KN reported that this matter is on hold until the website is up and running.

KN has made contact with the Orchard Project people who are predominantly active in South East Asia.  They have a nurse educator from NSW working with them trying to upskill.  This may provide another link for advertising further in South East Asia.

4.2 NICS grant 
JW reported the cycle of November audit is happening now as the project is drawing to an end.  There will also be an audit for the survey of local champions for feed back and for the state project coordinators as well.  National guidelines have been out since September providing guidance on how to manage and assess newborn pain.  These guidelines were introduced at the SA Neonatal Conference in October of this year.

JW also advised that the Peter Gray audit survey will be repeated.  Currently ringing various hospitals to assess where they are at with the use of opiates in the assessment of pain.

4.3 COINN
CN has spoken with Kaye Spence in India and sent through the ACNN membership numbers and waiting on her reply.  Hopefully the response will include a letter explaining the arrangement and informing members of the commitment, which is likely to be $1 per head. CN would circulate this letter to the executive for distribution to the membership.

KN proposed that in lieu of charging states the $1 per head, the executive consider paying the levy directly from ACNN capitation fees and if necessary review the membership fees to recover the costs and avoid the cumbersome process currently in place for this charge.

CN advised that in the absence of the Treasurer who is currently on extended sick leave, it is not possible to assess the financial status of the organisation at this meeting.  She suggested the payment options for the levy be discussed at the AGM next year.

ACTION: CN to circulate the Executive with the response from Kay Spence  when it arrives.  Item is to be included in the next agenda and for discussion at the face-to-face meeting in April.

4.4 Position Statements 
4.4.1 Premature infants in car seats
CN contacted Jenny Dawson who is going to send through the information for the website.

      
ACTION: CN to forward this information onto KN for uploading to the website.

JW to review current position statements and to be tabled at 2008 ACNN executive council meeting  

4.5 ACNN competencies (CN)

4.5.1 Update
CN advised these are completed and ready to go onto the website. SR had formatted them and prepared them for the website.  CN is to contact every organisation with contact with neonatal nursing to advise them of that the competencies are up on the site.

KN suggested running a series of publications on the competencies.

OnQ is to prepare an order form for the competencies to go onto the site.  CDs are to be prepared and sold for Members $10 and Non Members $20 and $30 for Hospitals and organisations.

For the conference a hardcopy run of 100 copies will be produced.

ACTION: CN to order CD’s after assessing the best value for an order.  CN will organise promotional flyers for circulation.

4.6 NNO Update (SR)

Report has been circulated to members.  Constitution has been ratified. Need to monitor some issues in particular proposal to put nurse education back into the hospital setting.

ACTION: SR to monitor.

4.7 Joanna Briggs Institute proposal (JW)
4.7.1 No further comments.  

ACTION: Remove from the agenda for the time being.

4.8 Perinatal Mortality audit
4.8.1 Representative form (CN)

No further comments.

ACTION: Remove from the agenda for the time being.
4.9 (National Nursing Organisation) NNO (SR)

No further comments.
     
ACTION:  Remove from the agenda

4.10 Governance Model 
KN is continuing to work on this project and apologised for any delay.  Continuing to compare legislation in ACT and NSW. Needs to be placed on the agenda for the Executive council meeting in November. 

Enquiries indicate a minimum cost for lawyers for establishing a limited company will be $10K plus GST.  

KN outlined the options for limited company versus incorporation which would all be detailed in the final report.

     
ACTION:  KN to progress and report back at the next meeting.

4.11 ACNN Website (KN)

4.11.1 KN is working with a website developer and the project is approximately two weeks off finalisation.  A link will be circulated to the executive for a review before the site is activated.  Generally, the site has been revamped and refreshed.  KN is seeking photos to develop a collage for the home page and executive are encouraged to send these through, de-identified.   Executive to consider whether it would be appropriate to put executive committee photos on an appropriate page on the site.


ACTION: KN to progress site development and discuss with Marie the process required to close down the old site and activate the new one.

4.12 Nursing Continuum and framework (CN)

   No further comments.

   ACTION:  Remove from the agenda
4.13 Appointment of Auditor (JE)

      In the absence of JE, matter held over for next meeting.

4.13.1 Review of Constitution (KN and SR)

KN and SR had prepared and circulated documentation with regard to the review of the Constitution. KN outlined the proposed changes to the Constitution in the circulated document.  

Given some members did not appear to have received the document, it was to be circulated again with further discussion at the next meeting.

ACTION:  SR to forward the document to OnQ for distribution to the Executive members.

4.13.2 Nomination of the Accountant
In the absence of JE, matter held over for next meeting.
4.14 
Victorian Nurse Practitioner changes

 No progress


ACTION:  Remove item from agenda.

5 Reports
5.1 Neonatal Paediatric and Child Health Journal  (CN)
All officers for the journal are coming to the end of their tenure.  Advertisements appeared in the last issue for an Editor and Associate Editors.  All interested members in all states, particularly with a capability in either of those roles, should be encouraged to send in an expression of interest.

A new person is also required for the Board of Management of the Journal.  CN will relinquish her position to the new ACNN President at the next AGM.

5.2 Treasurer’s report
JE is not well so no report is available at this stage.

5.3 Professional Officer’s Report. 

Trudi Mannix is the new Professional Officer and we hope to have her join the next Executive committee meeting.

5.4 ACNN Annual Conference

KN reported all is on track.  About 12 abstracts submitted as a variety of paper and poster presentations.  Poster submissions have been extended to close off in February. Program has been finalised and hope to have this out within the next week or so.   To date about 18 trade displays have registered including a platinum sponsor.  The Nursing Review Magazine would like to do a feature on Neonatal Nurses in the April edition to coincide with the conference.  They would like ACNN to put forward three people that they could interview to make up the article.  KN suggested Trudi Mannix and a highly regarded neonatal nurse from Queensland and would welcome any suggestions from the Committee.  The Nursing Review edition would go into satchels at the conference.

CN suggested that a new neonatal nurse might be appropriate to balance the article.

ACTION: Update at next meeting


5.4.1
NT 2009 conference
JW reported she had held discussions with Connie Yin in Darwin with regard to what is required to organise the event.  In the first instance, they are required to become members.  A few of the group are attending the Gold Coast and JW extended an invitation to attend the Committee meeting at the Conference with a view to outlining the requirements in more detail.  

KN advised that they have allowed a five-minute presentation within the program for the NT conference promotion.

5.5 Neonatal Nurses Conference, Dehli 2007  
CN briefed the committee on her attendance at the event.  As a workshop presenter she was surprised to find that she had 250 delegates in the workshop when she was expecting a maximum of 40.  The delegates were privileged to be part of the establishment of the Indian Neonatal Nurses Association at the Conference.  Delegates were given a good understanding of the status of the neonatal nursing structure in India and welcomed warmly into the neonatal nursing units that were visited.  CN found some of the experiences very confronting and spoke at length about an absolutely fascinating journey and would recommend everyone taking up any opportunity to visit India and learn.  
6.0 State Reports
6.1 Western Australia
EA reported 51 members in WA.  AGM held last week and a full state committee was elected with five positions up for election. WA also had a talk by Dr Noel French looking at the outcomes of the under 25 week population which was very interesting.  Dr French spoke not so much about our own data but looking at Australia in comparison with the rest of the world and looking at these kids in adulthood.  He referred to an article which indicated that the 24-23 weekers are not necessarily the ones that cause the most financial drain.  EA will circulate the link to the report Dr French was referring to.  WA are planning for next year with regard what members want in terms of social events and education programs.

6.2 South Australia
JW reported a successful conference with three attendees from Queensland, Victoria, Alice Springs and Adelaide.   Have had some excellent feedback from that conference.  The AGM is scheduled for Friday night and JW would like to receive the link from EA as they have an ethicist who has worked in the UK for sometime, talking on ethical decisions in newborn care so the article referred to by EA would be most useful.  We have a couple of positions up for election.  At the moment a membership drive is underway.  SA are discussing holding the next conference in the same format as the ACNN conference/AGM as it was so well attended.  SA has conducted a survey of both past and current members.  The results of the survey will be made available at the upcoming ANNSA AGM.  The general consensus is the need to encourage new membership and the positive benefits of joining ANNSA/ACNN are the educational support and the journal
.

6.3 Victoria
MB advised that the membership has dropped down to about 30 and it was previously 90.  The focus will be on recruitment of new members.  MB has some ideas for recruitment and is hopeful of a good report back to the committee at the next meeting.

6.4 Tasmania
TE reported that Tasmania had a quiz night in October with lots of prizes donated and a profit of $300.  Membership is slowly growing.  Five new life members to the Association from Tasmania – one of these is CN.  Committee are currently discussing the possibility of another quiz night and developing an educational program for next year.

6.5 New South Wales
SR reported members are around 260 at the moment and increasing with a steady trickle of new members.  NSW have held a conference and the AGM and managed to fill all Executive positions.  The NSW Conference was a huge success in quality although it wasn’t financially with attendees from Tasmania, Victoria and New Zealand. A very good balanced program was presented with a focus on palliative care. There seemed to be a lot of interest in the topic to the point where the executive are considering holding a one day forum on it mid next year.  Christmas meeting is scheduled for 12 December and this time offering a buffet dinner and two speakers, Professor Heather Jeffrey, a consultant on international perinatal health with Kaye Spence as a co speaker talking on India.

6.6 Queensland
KN reported all is going well in Queensland.  Just had the last meeting for the year with the Coroner doing a presentation along with Christmas drinks and nibblies.  The Coroner generated a lot of interest.  Qld also ran a competition offering registration and one nights accommodation at the ACNN conference and had about 30 new members join in the last few months.  Queensland is operating on a positive note at the moment.

7 Correspondence

Nil

8 New Business
8.1
RCNA request for permission to link to ACNN website (CN)
CN has provided RCNA permission to link to the ACNN website and as soon as their link is provided, it will be sent through to KN for link within the ACNN website.  

 8.2 
NNO Governance Framework (CN)

Remove from the agenda.

9. Business without notice

KN raised the issue of the Parker Healthcare scholarship and sought information on whether there was any ongoing agreement with the group or if this current arrangement is a one off.  CN advised that Kaye Spence has negotiated the scholarship and suggested KN contact Kaye seeking clarification.

ACTION:  KN to contact Kaye Spence

CN requested that each member send through an email with home address and mobile numbers through to Doreen.  CN also requested that executive respond to emails, even if they can’t get to the email with a response.

10      Next Meeting

The next teleconference of the executive is scheduled for Tuesday, 29 January 2008.

Meeting closed at 8.30pm.










�Changed fromJW advised that she is currently reviewing all position statements, their status and their availability on the website


�Some minor changes





